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 This study aims to evaluate the implementation of physical education, 
sports, and health education in public middle schools. This type of 
research is called qualitative research. The evaluation was conducted 
involving 20 PJOK teachers spread across various public middle 
schools in Makassar City. We used observation and in-depth 
interviews as data collection techniques. Observations were conducted 
to directly observe the learning process in the classroom, while 
interviews were conducted to explore information related to 
experiences, obstacles, and teachers' views on the implementation of 
PJOK learning. The collected data were analyzed using qualitative 
analysis techniques with the steps of data reduction, data presentation, 
and drawing conclusions/verification. The results of the study showed 
that, although most teachers had implemented PJOK learning well, 
several major obstacles were found, namely limited sports facilities 
and limited time for practicum implementation. Based on these 
findings, the study recommends the need to improve PJOK teacher 
training, improve sports facilities and infrastructure, and add time for 
practicum learning in order to improve the quality of PJOK learning in 
public middle schools in Makassar City. 
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1. INTRODUCTION 

Physical education, sports, and health play a significant role in the physical, mental, 
and social development of students (Syafruddin et al., 2022; Andryawan et al., 2024). 
This education aims to improve physical abilities, fitness, and health through structured 
physical activities while forming students' character, which includes discipline, 
cooperation, and responsibility. Sport is a physical activity used to train the human body 
to be physically and mentally healthy (Sufitriyono et al., 2023). In the context of 
education in Indonesia, PJOK is a compulsory subject taught at the junior high school 
level. However, although the existence of PJOK is very important, the implementation 
of learning in many junior high schools, including in big City, still faces various 
challenges.  
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Physical education is part of education that focuses on physical development through 

organized physical activities (Westerbeek & Eime, 2021; Siedentop & Van der Mars, 
2022). This activity aims to improve students' physical fitness, motor skills, and 
character building. Physical education, as a field involving physical activity, provides 
students with the opportunity to learn through direct experience, which can increase 
their engagement and motivation to learn (Leo et al., 2022; Irvan et al., 2024). In the 
context of physical education, sports have a role in teaching motor skills and certain 
physical abilities, while health education emphasizes the importance of a healthy 
lifestyle that includes proper diet, hygiene, and disease prevention. According to Law 
of the Republic of Indonesia No. 20 of 2003 concerning the National Education System, 
education is a conscious and planned effort to create a learning atmosphere and learning 
process so that students actively develop their potential (Wartoyo, 2022). In this case, 
physical education plays a role in developing the physical and mental aspects of 
students, which ultimately contributes to the formation of a healthy and productive 
generation (Pangrazi & Beighle, 2019; Baena-Morales et al., 2021; Setiawati et al., 
2024). 

Public middle school is a crucial level of education in character building and basic 
skills for students (Cao et al., 2023). Currently, children are in a phase of rapid physical 
and psychological development, so they need learning that is not only focused on 
academics but also on aspects of physical fitness, motor skills, and health. Therefore, 
PJOK in public middle school aims to provide students with healthy living provisions 
that they can practice throughout their lives (Hafizh, 2021; Yudisthira et al., 2023). 
Physical activities taught in PJOK also help reduce stress, increase learning 
concentration, and foster self-confidence. However, although the implementation of 
PJOK learning has become part of the curriculum, many schools face serious challenges 
in implementing this learning optimally (Erwin et al., 2020; Zheng et al., 2021). One of 
the main obstacles that is often encountered is the limited availability of adequate sports 
facilities. Most public middle schools in Makassar City still have limited sports 
facilities, and some schools do not even have complete sports fields or equipment to 
support maximum learning. This certainly affects the quality of PJOK learning received 
by students. 

In addition, human resource factors, especially the competence of physical education 
teachers, also play a significant role in the success of this learning (Demchenko et al., 
2021; Mitchell & Walton-Fisette, 2022). Physical education teachers are not only 
required to have a deep understanding of sports and health theory but must also be able 
to teach practical skills related to sports, as well as motivate students to live a healthy 
lifestyle (Stolz & Pill, 2014; Behzadnia et al., 2018). However, physical education 
teacher competency training and development often do not receive sufficient attention. 
This results in a lack of skills in managing classes and teaching appropriate sports skills. 
In addition, with an increasingly dense curriculum and limited time given for physical 
education, teachers often find it difficult to develop intriguing and effective methods for 
students (Sørensen & Lagestad, 2024; Muzakki et al., 2024). 
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At the junior high school level, the time allocated for PJOK subjects is often 

considered insufficient to discuss all aspects of this learning, both theory and practice. 
In the national curriculum, PJOK learning does not always get top priority, and limited 
class hours often make learning more focused on theoretical aspects than practice (Alif 
& Sudirjo, 2019; Nugroho et al., 2021). This limited time also reduces students' 
opportunities to practice directly and improve their physical skills. These limitations 
need to be considered so that PJOK learning can run effectively and have a positive 
impact on students.  

Evaluation of PJOK learning is essential to determine the extent to which it is running 
according to the expected goals (Abdillah et al., 2019; Pratama et al., 2021). This 
evaluation is carried out to obtain information about the effectiveness of the methods 
used by teachers, the quality of the facilities available, and the obstacles faced by 
teachers and schools in carrying out PJOK learning. Objective assessments will provide 
a clearer picture of the challenges that exist and the steps for improvement that can be 
taken to improve the quality of PJOK learning (Lund & Kirk, 2019; Reichert et al., 
2020). In Makassar City, evaluation of PJOK learning in junior high schools is still very 
rare. Therefore, this study aims to provide a deeper picture of the condition of PJOK 
learning in junior high schools in Makassar City, with a focus on identifying problems 
and challenges faced by teachers and students. This study also focuses on analyzing the 
influence of factors such as sports facilities, learning time, and teacher competence on 
the success of PJOK learning. 

The main objective of this study is to evaluate the implementation of PJOK learning 
in junior high schools in Makassar City, identify obstacles faced by teachers, and 
provide recommendations for improvement. This study is expected to provide useful 
information for schools, local governments, and education offices in developing policies 
that can support improving the quality of PJOK learning. With this evaluation, it is 
expected that the implementation of PJOK learning in junior high schools in Makassar 
City can run more effectively so that students can get maximum benefits from physical 
education, sports, and health. By conducting a comprehensive evaluation of PJOK 
learning, it is hoped that better education can be created that supports the formation of 
a healthy, active young generation that is ready to face challenges in the future. 

 
2. METHOD 

This research design uses a qualitative approach with a descriptive method. This 
approach was chosen because it aims to evaluate in depth the implementation of physical 
education, sports, and health education in public middle schools in Makassar City 
through an understanding of the realities experienced by teachers as the main actors in 
learning. A qualitative approach is used to understand the phenomenon of PJOK 
learning from the teacher's perspective and real conditions in the field. This study 
focuses on the interaction between teachers and students during the learning process, 
the obstacles faced in implementing it, and the efforts made by teachers to overcome 
these challenges. This approach allows researchers to dig up information in depth 
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through direct interaction with research subjects. The research subjects were 20 PJOK 
teachers from public middle schools in Makassar City who were selected using a 
purposive sampling technique. This selection was carried out to ensure that the teachers 
who became participants were those who actively teach PJOK at the public middle 
schools’ level, have sufficient teaching experience to provide relevant and valid 
information, and are willing to participate in the research. The number of samples of 20 
(twenty) people is considered sufficient to provide a diversity of views and adequate 
representation of the conditions of PJOK learning in public middle schools in Makassar 
City.  

Research instruments are tools used to collect data systematically and in accordance 
with research objectives. In this study, the instruments used include observation 
guidelines and interview guidelines designed to evaluate the implementation of physical 
education, sports, and health learning in public middle schools in Makassar City. 

The observation instrument is designed to directly observe PJOK learning activities 
carried out by teachers in the classroom and in the field. This guideline includes several 
indicators, such as the learning methods used, student involvement in activities, use of 
learning media, and the availability of sports facilities and infrastructure. Observations 
are carried out systematically to obtain factual data regarding the real conditions of 
PJOK learning. This instrument helps researchers identify gaps between learning plans 
and implementation in the field. Interview guidelines are used to dig deeper into 
information regarding the experiences, views, and obstacles faced by PJOK teachers. 
These guidelines are compiled based on several main topics, such as teachers' 
understanding of the PJOK curriculum, implementation of learning, evaluation of 
student learning outcomes, and challenges faced during the learning process. Semi-
structured interviews were chosen so that researchers could explore various aspects that 
emerged during the discussion. The interview instrument was designed to produce 
relevant and in-depth data related to teacher practices and perceptions.  

The data analysis technique in this study uses three main steps: data reduction, data 
presentation, and drawing conclusions/verification. Here is a simple explanation of each 
step: Data reduction is the process of simplifying and selecting the most relevant data 
from observations and interviews. From interviews with PJOK teachers, researchers 
only took information about learning methods, obstacles faced, and suggestions for 
improvement. Irrelevant data, such as off-topic conversations, were ignored. The goal 
is to make the data more focused and simpler to analyze. Data presentation is done by 
displaying summarized data in a structured and easy-to-understand form. Data on 
learning obstacles is presented in narrative form, tables, or diagrams to make it easier to 
read. This presentation helps researchers see patterns and relationships between 
findings, such as the relationship between limited facilities and learning quality. The 
final step is to conclude the findings from the data that has been presented. Researchers 
look for main patterns or themes, such as the most widely used learning methods or the 
main obstacles faced by teachers. Temporary conclusions are verified by comparing 
data from observations and interviews (triangulation) to ensure the results are accurate. 
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3. RESULTS AND DISCUSSION 

Results 
The CIPP (Context, Input, Process, Product) evaluation model was used to look at 

the results of Physical Education, Sports, and Health learning in public middle schools 
in Makassar City. The results were pretty good. The following are the results of the 
evaluation aspect's data analysis in Table 1. 

 
Table 1. CIPP Evaluation Results 

No Evaluation Aspect Score Criteria 
1 Context 2,73 Good 
2 Input 2,71 Good 
3 Process 2,52 Good 
4 Product 2,69 Good 

CIPP Evaluation 2,66 Good 
 
When presented in the form of a line diagram, the Context, Input, Process, Product 

(CIPP) evaluation evaluates the implementation of physical education in public middle 
school Makassar. The following graph is presented in Figure 1 as follows. 

 

  
Figure 1. CIPP Evaluation Graph 

 
Figure 1 above shows that the evaluation of the implementation of physical 

education, sports, and health learning in public middle schools throughout Makassar 
City is 2.66 in the "good" category. The evaluation based on each component can be 
explained as follows. 

1. Contextual evaluation of the implementation of physical education, sports, and 
health education in public junior high schools in Makassar City: 2.73 in the 
excellent category. 
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2. The input evaluation of the implementation of physical education, sports, and 

health learning in public middle schools in Makassar City is 2.71 in the excellent 
category. 

3. The process evaluation of the implementation of physical education, sports, and 
health learning in public middle schools in Makassar City is 2.52 in the excellent 
category. 

4. The product evaluation of the implementation of physical education, sports, and 
health learning in public middle schools in Makassar City is 2.69 in the excellent 
category. 

Discussion 
The context aspect relates to understanding the goals and needs of physical 

education, sports, and health learning and the policies underlying the program (García-
Rico et al., 2021). A score of 2.73 indicates that the implementation of physical 
education, sports, and health learning in public middle schools in Makassar City is in 
accordance with the educational context and student needs, although there is still room 
for development. 

Relevance to Student Needs: Physical education, sports, and health learning in public 
middle schools in Makassar tend to be relevant to students' needs to improve physical 
fitness, motor skills, and knowledge of healthy lifestyles. However, relevance to the 
latest developments in sports and health science, such as the introduction of modern 
sports or technology-based fitness, can be a consideration for program improvement. 

Influence of Education Policy: Education policies that support sports activities in 
schools are quite good, but there should be increased support in terms of budget and 
facilities. The success of physical education, sports, and health learning is highly 
dependent on policies that emphasize the importance of physical education as an integral 
part of the curriculum (Mitchell & Walton-Fisette, 2022). Policies that support value-
based learning, such as sportsmanship and teamwork, can enrich students' learning 
experiences. 

Stakeholder Involvement: Schools and parents need to be more involved in 
supporting sports activities outside of school hours, both in terms of time, facilities, and 
motivation. Therefore, stakeholder involvement in formulating physical education, 
sports, and health objectives and policies will have a more positive impact on the success 
of this program. 

The input aspect measures the quality and quantity of resources used in physical 
education, sports, and health learning, such as teacher qualifications, facilities, and 
infrastructure, as well as the teaching materials used (Zhang & Zhang, 2023). 

Teacher Competence: A score of 2.71 indicates that physical education, sports, and 
health teachers in public middle schools in Makassar City have adequate competence, 
but ongoing training is still needed so that they can adapt more innovative learning 
approaches. For example, the development of more diverse learning methods, such as 
using technology in teaching sports, needs to be introduced. In addition, teachers' 
abilities in handling students with various levels of physical skills must also be 
continuously honed. 
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Sports Facilities: Although the score on the input aspect shows excellent conditions, 

the limited availability of adequate sports facilities in several schools is still a problem. 
Several schools in Makassar City have limited facilities, such as small fields or 
incomplete sports equipment. This certainly affects the effectiveness of practical 
activities that should be the focus of physical education, sports, and health learning. 

Other Supporting Resources: Provision of intriguing teaching materials and learning 
media that are in accordance with contemporary sports developments can increase the 
effectiveness of learning. In addition, the use of classrooms for theoretical learning 
about health and nutrition is very important, but many schools have not utilized digital 
or application-based learning media to support more interactive and intriguing PJOK 
learning. 

The process aspect measures how the implementation of physical education, sports, 
and health learning activities is carried out, including interactions between teachers and 
students, the methods applied, and student activity in participating in learning (Ho et al., 
2021). 

Learning Method: Although a score of 2.52 is in the excellent category, this score 
indicates that there is room to improve the quality of the learning process. The use of 
monotonous learning methods can reduce student engagement, so it is important to 
apply more active and varied methods. For example, the use of a game-based learning 
approach or project-based learning that involves students in planning and implementing 
sports activities can increase student engagement. 

Student Activity: One of the factors that influences the low score in the process aspect 
is the lack of active participation from students in learning activities. Some students may 
feel less interested in certain sports or less confident in participating. For this reason, a 
more personal approach and providing opportunities for students to choose the type of 
sport they are interested in can increase their involvement. The application of a 
differentiation approach that adjusts to students' skill levels is also important. 

Learning Time: Limited time in carrying out sports activities and practicums is a 
major obstacle in implementing the learning process. In some schools, the time allocated 
for physical education, sports, and health is often not enough to carry out effective 
physical activities. Therefore, evaluating the division of lesson time and time allocation 
for practicums can help improve the quality of the physical education, sports, and health 
learning process (Lamb & King, 2021). 

The product aspect measures the final results of physical education, sports, and 
health learning, such as increased physical skills, understanding of health, and changes 
in students' attitudes towards sports and healthy lifestyles (Arufe-Giráldez et al., 2023; 
Sepriani et al., 2024). 

Improvement of Student Skills: A score of 2.69 indicates that the results of physical 
education, sports, and health learning are quite good, with students experiencing 
improvements in physical skills, such as gross and fine motor skills. However, this 
achievement can still be more optimal by introducing more varied and challenging 
sports and providing constructive feedback for each student, especially in terms of 
improving technique. 
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Changes in Attitude and Knowledge: Physical education, sports, and health learning 

also aim to shape students' attitudes toward the importance of healthy living, such as 
good eating patterns and exercise habits. With a favorable score on the product aspect, 
it can be concluded that students are beginning to understand the importance of 
maintaining health and exercising regularly. However, character building, such as 
sportsmanship, teamwork, and perseverance in exercising, needs to be prioritized in the 
evaluation of learning outcomes. 

Evaluation Based on Competency Standards: To improve learning products, 
evaluation based on clear competency standards needs to be implemented. This helps to 
focus more on achieving the learning objectives that have been set at the beginning. 
More diverse assessments, such as portfolio assessments or competency-based 
assessments, can better reflect students' holistic development (Oudkerk Pool et al., 2020; 
Lim, 2024). 

Overall, the CIPP evaluation score of 2.66 places the implementation of physical 
education, sports, and health learning in public middle schools in Makassar City in the 
excellent category. However, there is still room to improve the quality of learning, 
especially in the process aspect and strengthening facilities. 

 
 

4. CONCLUSION 
Most teachers in Makassar City's public middle schools have successfully implemented 

physical education, sports, and health learning. Many teachers have implemented active 
learning methods that are oriented towards developing students' physical skills and character. 
However, several obstacles are still faced, including limited adequate sports facilities and 
limited time to conduct practicums. This causes the implementation of learning to not be 
fully optimal, especially in terms of developing students' motor skills. In addition, the results 
of interviews with teachers showed that although most teachers have a high commitment to 
implementing learning, the lack of special training to improve competence in teaching 
physical education, sports, and health is one of the obstacles. Lack of access to relevant 
training or workshops for developing teaching methodology also affects the quality of 
learning provided. 

A suggestion and recommendation that can be given is the need to improve sports 
facilities in every junior high school in Makassar City to support more optimal practicum 
activities. In addition, the local government needs to pay attention to the need for ongoing 
training for physical education, sports, and health teachers so that they can develop more 
innovative and effective learning methods. Thus, the quality of physical education, sports, 
and health learning can be improved, and students can obtain more optimal benefits from the 
physical education and sports provided. 
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